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Question - Is it hard to start? How do | start? P Yyiversity

Final Submit — Hard Deadlines: / ! Template structure ~constant
EU proposals could also be tuned oo Only smaller number of changes over
— so last minute EU proposal ~~ Table of Contents  the last 18 years, but more clarity

submissions are normal — no

i i . J

Motivation to engage: N matter how early you started I Excllone .
) . JECHIVES . . . L e

Sklllset grOWthS & '%F = 1.2 Relation to the work programme . . . . . . ... L 6

many EU template parts & & — N 1.3 Conceptand methodology . . . . . . . oot 8

‘ . ’ N s 1.31 Projectconcept . . . . .. . ... 8

ways of doing’ stay the same ~"- 132 Methodology - . - . . .o o o 14

1.3.3 Gender-relatedissues . . . ... ....... ... ... ... ... .. 21
n " " 1.4 Ambition . . . ... 22
v Extend consortium with skilled partners 1.41 Advance beyond the state-of-the-art . . . . ... ... ... ... .. ... ... .. 22
1.4.2 Innovationpotential . . .. .. . .. .. ... ... 25
M7 . . .
S v" Assign work in a collaborative manner Tmpact 2
WY e 21 Expectedimpact . . .. ... 26
. . 2.1.1 Contribution to the expected impacts mentioned in the work programme . . . . . . .. 26
\/ Ite rative Iy m p rove p ro posa | & tEICOS 2.1.2 Contribution to enhancing the innovation capacity and the integration of new knowledge 29
2.1.3 Improving the innovative capacity of the projectpartners . . . . . . .. ... ... ... 30
. 2.1.4 Environmental and social benefits . . . . . . . ... ... 30
v Download template of SpeC|f|C Call 2.1.5 Barriers/obstacles and framework conditions . . .. ... ... ... 30
2.2 Measures to maximise impact . . . . . . . ... 30
R 3 2.2.1 Dissemination and communication strategy . . . . . ... ... ... ... 30
v Bri ng tem plate into Google DOCS 2.2.2 Exploitationstrategy . . . . . ... ... G-JV ......................... 34
223 Datamanagement . . . . . . . ... .. e 38
. o .. . 2.2.4 Knowledge management and IP protection . . . .. ... ... ... ... 39
Identify specific Digital Europe/Horizon + _ “
- 3 Implementation
? Europe call of interest & check line by line Tl o Overall s afhewenk i, 1L
3.1.2 Work package description . . . . . . .. ... 41
3.2 Management structure, milestones and procedures . . . . . ... ... 59
3.2.1 Organisational structure and decisionmaking . . . . . ... ... ... .. ....... 59
3.22 Managementprocedures . . . . .. ... 61
v Create EU portal proflle gzi ::lgir;c;vr?:r)ggn:;::gfmenl ................................... gi
g q 3.2.5 Conflict resolution 63
/ & v |dentify/Register your PIC number of 326 Qualy control 64
’w 327 Milestones . .. .. o . . . 65
~ your Organization 3.3 Consortium as a whole 65
3.4 Resources to be committed 67
3.4.1 Budgetoverview . . . .. ... 68
342 Otherdirectcosts . . .. ... ... ... 69
343 Subcontracting . . . . ... 69
3.4.4 Commitment for national funding . . . . ... .. .. ... .. ... .. . ... ..., 69
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Selected Impressions — EU Portal — My Proposals G ERE
Welcome Morris RIEDEL (nrimorri) @ ®

m European
Commission

Manage my area

| Funding &tende opportunities

a ‘ SEARCH FUNDING & TENDERS ¥  HOW TO PARTICIPATE ¥  PROJECTS & RESULTS WORK AS AN EXPERT ~ SUPPORT ¥

& My Person Profile

My Organisation(s)

o Grants e

My Proposal(s)
My Project(s)

@/9 My Formal Notification(s)

Best practices to submit your proposal: check this FAQ to find out some best practices to prepare the forms for your proposal and submit it.

My Proposal(s)

Results: 11

PROGRAMME

HORIZON

HORIZON

HORIZON

DIGITAL

H2020

H2020

H2020

H2020

H2020

H2020

CALL ¢

HORIZON-CL4-2022-DATA-01

HORIZON-CL2-2022-HERITAGE-01

HORIZON-MISS-2021-CANCER-02

DIGITAL-2021-EDIH-01

H2020-JTI-EuroHPC-2020-03

H2020-FETPROACT-2020-2

H2020-DT-2020-1

H2020-ICT-2020-1

H2020-JTI-IMI2-2019-18-two-stage

H2020-SC1-DTH-2019

FUNDING SCHEME #

HORIZON-RIA

HORIZON-RIA

HORIZON-RIA

DIGITAL-SIMPLE

EuroHPC-CSA

RIA

RIA

IMI2-RIA

RIA
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PROPOSALID ¢

101093208

SEP-210835773

SEP-210846851

101083762

101051604

101017954

101017084

957215

945480

875474

ACRONYM 3

CICERO

HEGELabs

IMPLICATED

EDIH-IS

EduHPC

NARES

AI-HOSPITAL

Al4CPPS

iCanStandards

Almpact

STATUS ¢

Submitted

Draft

Draft

Final

Final

Final

Final

Final

Final

Final

REMAINING TIME ~

CLOSURE DATE (Brussels time) #

05/04/2022 17:00:00

20/04/2022 17:00:00

26/04/2022 17:00:00

22/02/2022 17:00:00

01/07/2021 17:00:00

02/07/2020 17:00:00

17/06/2020 17:00:00

16/01/2020 17:00:00

26/09/2019 17:00:00

24/04/2019 17:00:00

(i} ® Need help?

ACTIONS




Selected Impressions — EU Portal — My Projects Doy

. - N
= European | FUﬂdlﬂg & tender Opportunrt'es Welcome Morris RIEDEL (nrimorri) @ EN
Foas Commission | ¢ le Electronic Data Inte ge Area (SEDIA) R4 ‘
264
Manage my area | 4 | SEARCHFUNDING & TENDERS ¥ HOWTOPARTICIPATE ¥ PROJECTS &RRESULTS WORK AS AN EXPERT ~ SUPPORT ¥

My Person Profile My Project(s) (i)

My Organisation(s)

Results: 4

[
0

Grants

ACRONYM ~ TOPICID # PROGRAMME 2 PROJECT 2 PHASE 3 (o]

My Proposal(s)
DEEP-EST FETHPC-01-2016 H2020 754304 Archive Actions &£

My Project(s)
EOSC-Nordic INFRAEOSC-05-2018-2019 H2020 857652 Active Actions

My Formal Notification(s)

EUROCC EuroHPC-04-2019 H2020 951732 Active Actions

>
(2]
=
<]
=z
(7]

RAISE INFRAEDI-05-2020 H2020 951733 Active Actions ¥

10 v
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Selected Lessons Learned (from HPC/AIl Experience) gt

v' Check PIC number of participants
(e.g., some send you their picture)

Never give up & Carry-on hﬂ
Skillset growths & keep on \,\ P

submitting EU applications — -
the time of funding will come...

v' Weekly Phone calls essential to
progress - schedule until submission

v' Check template constraints: font sizes,
margins (i.e., google different vs. word)

exg
* ‘human-in-thedoop’ for the
engagement of citizens.

ring
v the project lfetime by plollma u
Tesults with estabished mechanioms 1 ”'
e, EDibe, HPC MKz) d providin s u o
oadmaps for the Collaborative Ecosystem
operation.

v" Check funding ratios: 50%, 125%, etc.

v Extend the consortium not with friends
of friends of friends - complementarity

Experience in
Consortium in
EU Applications

v Press on partners to deliver with daily
reminders - budget according inputs

The templates only give v' Template offers many chances for
Coverage of EU rough information & fine tuning & save space (e.g., tables)
Ho,Eumpe Integrating partners with experience over years
aen wider coverage in the EU pays off to understand & v GOOd news: DigitaI/Horizon Europe
Good Figures countries is usually essential fill templates correctly / v Often |ess pages (e g 45 Vs 70)
Can be re-used in many ,

Never was easier to v EU Portal stability improved
submit EU applications over FP5, FP6, FP7, Horizon 2020

Informaion, EU Strategies & \/ More have know_how now
EU Application Writing: What you always wanted to know — but were afraid to ask ~ Policies also clearly available 5

proposals and adapted for
specific needs & save text space
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